
1 Albania – North Macedonia Power Interconnection (I): Grid Section 
in Albania (Fier – Elbasan – border between the two states) / KfW

2 Albania – North Macedonia Power Interconnection (II): Grid Section 
in North Macedonia (Bitola – border between the two states) / EBRD

3 Trans-Balkan Electricity Corridor (I): Grid Section in Montenegro 
(Lasta – Pljevlja – border with Serbia) / KfW

4 Trans-Balkan Electricity Corridor (II): Grid Section in Serbia 
(Kragujevac – Kraljevo) / KfW

5 Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc Road 
Interconnection, Svilaj – Odžak and Svilaj Bridge / EIB

6 Extension of TEN-T Core Network: Bosnia and Herzegovina – Croatia 
R2a Road Interconnection, Gradiška Bridge / EIB

7
Orient/East-Med Corridor: North Macedonia – Kosovo R10 Rail 
Interconnection, Fushë Kosovë/Kosovo Polje – Border with North 
Macedonia Section in Kosovo / EBRD

8 Orient/East-Med Corridor: Montenegro – Serbia R4 Rail 
Interconnection, Bar – Vrbnica Section in Montenegro / EIB

9 Orient/East-Med Corridor: Serbia – North Macedonia CX Rail 
Interconnection, Niš – Brestovac Section in Serbia (National IPA)

10 Orient/East-Med Corridor: CX Intermodal Terminal in Belgrade, 
Serbia (National IPA)

11 Mediterranean Corridor: Montenegro – Albania – Greece R2 Rail 
Interconnection, Tirana – Durrës Section in Albania / EBRD

12
Orient/East-Med Corridor: North Macedonia – Kosovo – Serbia 
R10 Rail Interconnection, Fushë Kosovë/Kosovo Polje – Mitrovicë/
Mitrovica Section in Kosovo / EBRD

13 Orient/East-Med Corridor: Serbia – Bulgaria CXc Rail 
Interconnection,  Sićevo – Dimitrovgrad Section in Serbia / EIB

2015 AND 2016 CONNECTIVITY AGENDA PROJECTS
Progress to Date (January 2022)

Works tender 
launched

Application 
approved

Design complete Works contract 
signed

Works commence Works 50% 
complete

Works 100% 
complete

Loan agreement 
signed

Railways Freight terminalLoan/Grant 
Disbursed

Grant agreement 
signed

Mar 
2022

Nov 
2016

Dec 
2015 - May 

2019
July 

2023

Dec 
2016

Feb 
2023

Dec 
2016

May 
2018

Oct 
2019

Electricity 
transmission Cross-border bridge

Dec 
2015

Aug 
2012

Apr 
2017

2018 2012 Oct 
2016

Aug 
2021

Sep 
2013

Dec 
2015

Nov 
2005

Mar 
2018 2018 Oct 

2018
July 

2019
Oct 

2019
June 
2022

Dec 
2015

Feb 
2018

Sept 
2015

Mar 
2018

June 
2018

Jan 
2019

Aug 
2019

Dec 
2016

Dec 
2018

Sept 
2015

May 
2019

Dec 
2018

Dec 
2015

Feb 
2016

Dec 
2015

June 
2023

Oct 
2016

Sept 
2017

Sept 
2017

Dec 
2015

May 
2013

July 
2016 - Jan 

2012
July 

2014
Oct 

2017
Dec 

2024

Dec 
2015

Mar 
2017

Mar 
2017

Sept 
2018

Aug 
2019

Mar 
2020

June 
2022

Dec 
2022

Dec 
2022

Dec 
2015

Mar 
2017

Mar 
2017

Apr 
2017

Sept 
2017

Sept 
2017

n/a n/a Dec 
2016 - Aug 

2019
Jan 

2020

n/a n/a Dec 
2016

Nov 
2018

Oct 
2019

Dec 
2016

Jan 
2018

Jan 
2018

Q3 
2022

Q4 
2025

Nov 
2018

June 
2020

Nov 
2016

Nov 
2020

Jan 
2021

Feb 
2020

June 
2023

Feb 
2021

Serious delay: 
2+ years

Critical path: 
1-2 years delay

On track: 
<1 year delay

Q1 
2024

Sept 
2021

Sept 
2021

Dec 
2020

-

Last updated on 6/1/2022.

Dec 
2021

Mar 
2022

Apr 
2023

Nov 
2021

Dec 
2021



1 Project of Energy Community Interest: Serbia (Niš) – Bulgaria Gas 
Interconnector  (National IPA)

2
Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc 
Road Interconnection I, Ponirak – Vraca/Zenica Tunnel Subsection in 
Bosnia and Herzegovina / EIB

3
Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc Road 
Interconnection II, Zenica Tunnel – Donja Gračanica Subsection in 
Bosnia and Herzegovina / EBRD

4
Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc Road 
Interconnection III, Johovac Interchange – Rudanka Interchange 
Section in Bosnia and Herzegovina / EBRD

5 Rhine/Danube Corridor: Bosnia and Herzegovina – Croatia 
Waterway Interconnection, Brčko Port / EBRD

6
Orient/East-Med Corridor:  North Macedonia – Bulgaria CVIII 
Rail Interconnection, Beljakovce – Kriva Palanka  Section in North 
Macedonia / EBRD

7 Orient/East-Med Corridor: Serbia – Bulgaria CXc Rail 
Interconnection, Niš – Dimitrovgrad Section in Serbia / EIB

2017 CONNECTIVITY AGENDA PROJECTS
Progress to Date (January 2022)

Works tender 
launched

Application 
approved

Design complete Works contract 
signed

Works commence Works 50% 
complete

Works 100% 
complete

Loan agreement 
signed

RailwaysLoan/Grant 
Disbursed

Grant agreement 
signed

July 
2018

Dec 
2019

Apr 
2018 2017 2018

Oct 
2019

Q2 
2023

Aug 
2019

May 
2021

Apr 
2019

Nov 
2018

Aug 
2017

Dec 
2015

July 
2018

July 
2018

Aug 
2019

Dec 
2017

Mar 
2019

June 
2019

Oct 
2018

June 
2022

Dec 
2016

Dec 
2019 - 2012 Q4 

2023

Dec 
2017

Dec 
2014

Dec 
2018

Jan 
2018

Aug 
2025

May 
2021

Dec 
2018 -

Q4 
2023

Dec 
2017

Jan 
2018

Jan 
2018

Q4 
2022

Q4 
2025

Aug 
2020

2020

Gas pipeline Motorways Inland port

Dec 
2020

Jan 
2021

n/a

Mar 
2021

Mar 
2021

Serious delay: 
2+ years

Critical path: 
1-2 years delay

On track: 
<1 year delay

June 
2021

June 
2021

Last updated on 6/1/2022.

Aug 
2022

-

Q1 
2022



1 Reconstruction of Durrës Port, Quays 1 and 2, in Albania / EBRD

2 Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc Road 
Interconnection, Tarčin – Ivan Subsection I in BiH / EIB

3
Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc 
Road Interconnection, Tarčin – Ivan Subsection II in Bosnia and 
Herzegovina / EBRD

4
Mediterranean Corridor: Bosnia and Herzegovina – Croatia Vc 
Road Interconnection, Buna – Počitelj Subsection in Bosnia and 
Herzegovina / EBRD

5
Orient/East-Med Corridor: North Macedonia – Bulgaria CVIII 
Road Interconnection, Kriva Palanka – Deve Bair Section in North 
Macedonia / EBRD

6 Orient/East-Med Corridor: North Macedonia – Albania CVIII Road 
Interconnection, Bukojčani – Kičevo Subsection in NMK / EBRD

7 Mediterranean Corridor: Montenegro – Croatia – Albania R1 Road 
Interconnection, Budva Bypass in Montenegro / KfW

8 Orient/East-Med Corridor: Montenegro – Serbia R4 Rail 
Interconnection, Bar – Vrbnica Section in Montenegro / KfW (EIB) 

9 Orient/East-Med Corridor: Serbia – Kosovo R7 Road Interconnection, 
Niš (Merošina) – Pločnik (Beloljin) Section in Serbia / EIB

10
Supervision of Works for Mediterranean Corridor: Bosnia and 
Herzegovina – Croatia Vc Road Interconnection, Počitelj – Zvirovići 
Subsection in Bosnia and Herzegovina / EIB

11
Tender Documents and Supervision of Works for: Orient/East-
Med Corridor: Kosovo –Serbia R7 Road Interconnection, Pristina – 
Merdare Section in Kosovo / EBRD

2018 CONNECTIVITY AGENDA PROJECTS
Progress to Date (January 2022)

Works tender 
launched

Application 
approved

Design complete Works contract 
signed

Works commence Works 50% 
complete

Works 100% 
complete

Loan agreement 
signed

RailwaysLoan/Grant 
Disbursed

Grant agreement 
signed

To be        
confirmed

-Dec 
2018

- To be        
confirmed

Dec 
2018

Feb 
2020

Oct  
2013

Oct 
2019

Q1 
2022

Feb 
2020

Q2 
2022

Oct 
2019

Apr 
2019

Sept 
2018 -Dec 

2018

Dec 
2021

Dec 
2018

Dec 
2015 2016 2017

May 
2018

July 
2018

June 
2018

Nov 
2014 2015

July 
2018

June 
2019

Nov 
2019

Q2 
2023

Feb 
2020

May 
2023

Dec 
2018

Sept 
2018 - 2018 Apr 

2019
Sept 
2019

Dec 
2018 -

June 
2022

Oct 
2025

Dec 
2018 - -

Dec 
2018 - -

June 
2018 - -

Maritime port Motorways

Dec 
2018

Sept 
2019

Sept 
2019

Nov 
2025

Blue Highway

Aug 
2020

July 
2020

Oct  
2013

Aug 
2020

-

-

Mar 
2021

Mar 
2021

-

To be        
confirmed

To be        
confirmed

Serious delay: 
2+ years

Critical path: 
1-2 years delay

On track: 
<1 year delay

Peace Highway

To be        
confirmed

To be        
confirmed

-

Sept 
2021

July 
2024

Dec 
2025

Last updated on 6/1/2022.

Dec 
2021

Nov 
2021

Dec 
2021



1 Project of Mutual Interest: North Macedonia –Greece Gas 
Interconnector / EIB

2 Trans-Balkan Electricity Corridor: Obrenovac – Bajina Bašta Grid 
Section in Serbia / KfW

3 Mediterranean Corridor: Putnikovo Brdo 2 Tunnel – Medakovo 
Interchange Vc Motorway Subsection in BiH / EBRD

4 Mediterranean Corridor: Poprikuse – Nemila Vc Motorway 
Subsection in Bosnia and Herzegovina / EBRD

5 Mediterranean Corridor: Rudanka Interchange – Putnikovo Brdo 2 
Tunnel Vc Motorway Subsection in Bosnia and Herzegovina / EBRD

6 Orient/East-Med Corridor: General Rehabilitation of Railway Route 
10 in Kosovo, Signalling and Telecoms for Phases 1 & 2 / EBRD

7 Orient/East-Med Corridor: North Macedonia – Serbia Rail 
Interconnection, Tabanovce Joint Border Station / EBRD

8
Orient/East-Med Corridor: North Macedonia – Kosovo Road 
Interconnection, Blace – Skopje (Stenkovec Interchange) Motorway 
Section in North Macedonia / EBRD

2019 CONNECTIVITY AGENDA PROJECTS
Progress to Date (January 2022)

Works tender 
launched

Application 
approved

Design complete Works contract 
signed

Works commence Works 50% 
complete

Works 100% 
complete

Loan agreement 
signed

Railways Gas pipelineLoan/Grant 
Disbursed

Grant agreement 
signed

Feb 
2020

Q4 
2023- -

May 
2019

Dec 
2019

May 
2019

Dec 
2019 - Q2 

2022

Dec 
2019

Sept 
2018 - Aug 

2018
Q2 

2021

Dec 
2019 -

Dec 
2019

Dec 
2019

Oct 
2010 -

Q3 
2023

Q3 
2025

Dec 
2019 - -

Dec 
2019

Q2 
2024

Q3 
2024

-

2020 Sept 
2020

Electricity 
transmission Motorways

Nov 
2021

Nov 
2020

-

Dec 
2020

Dec 
2022

Sept  
2025

Feb 
2021

- 2023 2025

Apr 
2021

Serious delay: 
2+ years

Critical path: 
1-2 years delay

On track: 
<1 year delay

-

Dec 
2018

Last updated on 6/1/2022.

Q4 
2022

Q2 
2024

Dec 
2021

Dec 
2021

Q4 
2022

Q2 
2025



1 Rehabilitation of Fierza Hydropower Plant in Albania / KfW

2 Mediterranean Corridor: Tirana Bypass in Albania / EBRD

3 Mediterranean Corridor: Kvanj Tunnel – Buna Vc Motorway 
Subsection in Bosnia and Herzegovina / EIB

4 Rhine/Danube Corridor: Demining the Right Bank of the Sava River in 
Bosnia and Herzegovina / World Bank

5 Orient/East-Med Corridor: Kosovo – Serbia R7 Road Interconnection, 
Pristina – Merdare Section in Kosovo / EBRD

6 Orient/East-Med Corridor: Montenegro – Serbia R4 Rail 
Interconnection, Bar – Vrbnica Section in Montenegro / EIB

2020 CONNECTIVITY AGENDA PROJECTS
Progress to Date (January 2022)

Works tender 
launched

Application 
approved

Design complete Works contract 
signed

Works commence Works 50% 
complete

Works 100% 
complete

Loan agreement 
signed

Railways HydropowerLoan/Grant 
Disbursed

Grant agreement 
signed

- -Dec 
2020

Apr 
2018

Dec 
2020 -

Q2 
2022

Dec 
2020

- 2023

Dec 
2020 -

Feb 
2023

Aug 
2027

Dec 
2020 - -

Dec 
2020 - - Feb 

2023
May 
2026

Q4 
2024

2024

-

Dec 
2019

-

-

-

Waterways Motorways Blue Highway Peace Highway

Dec 
2020

Q4 
2022

Q4 
2024

July 
2024

Dec 
2025

On track: 
<1 year delay

Last updated on 6/1/2022.

Nov 
2021

Critical path: 
1-2 years delay

Nov 
2021


